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It is our great pleasure to present to you the first biannual report of RISE, the Researchers In Science
for Equality network. This biannual report summarises the activities and events that were organized
for RISE members as well as for employees of the Faculty of Sciences, Leiden University.
We can rightfully say that, for us, September 2015-September 2017 shall go down in history as the
period that laid the foundation for this female network. We are very proud of what we have been
able to achieve the past period, with the help and active participation of many of you. The meetings
with the members, other female networks and the Faculty’s management team will leave their mark
on the future role that we intend to play as RISE.

Science and everyday life
cannot and should not be
separated.
Rosalind Franklin,
chemist and X-ray crystallographer

Behind the scenes, we are working towards a supportive environment for female scientists in
top positions. More visibly, we organise joint meetings that stimulate professional and personal
development while offering network opportunities for all our female top scientists.
In our view, these starting years have been a successful initial contribution to a diverse environment
at the Faculty of Science of Leiden University. We look forward to continuing this work in the near
future, together with our various partners within and outside Leiden University.
Please do not hesitate to contact us if you have any questions, concerns or new ideas regarding
RISE and its work.
Martina Vijver
Associate professor of Ecotoxicology,
Institute of Environmental Sciences (CML),
Leiden University
Miranda van Eck
Professor of CardioVascular and
Metabolic Therapeutics, Department of
Biopharmaceutics, Leiden University
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About

Founded in September 2015,
Researchers in Science for Equality
(RISE) is the network for female
scientists of Leiden University’s
Faculty of Science.

Our mission is to build an inspiring work
environment for female scientists, to
stimulate their personal and professional
development and help advance their
careers to top positions in natural
sciences. Also we want to enhance the
visibility of female top researchers at the
Faculty of Science and raise awareness
of the importance of gender equality in
the scientific staff by providing solicited
and unsolicited advice to the Faculty
Board and Selection and Appointment
Committees.
Our membership comprises female
scientists at junior postdoctoral level and
beyond at Leiden University’s Faculty of
Science.
Activities organized by RISE are
supported by grants from the NWO
funding programme ASPASIA awarded
to Dr. Martina Vijver and Prof. dr. Miranda
van Eck.

Network aims
• To create an inspiring community in
which female scientists can exchange
ideas, innovations and expertise related
to natural sciences
• To enhance the visibility of female top
researchers at the Faculty of Science
• To organise activities focused on
personal and professional development
• To facilitate intervision groups and
mentoring activities
• To provide solicited and unsolicited
advice to the Faculty Board on their 		
diversity policy
• To initiate strategic partnerships with
other local, national, and international
female networks (e.g. the Dutch 		
Network of Female Professors (LNVH)
and the European Platform for Women
Scientists (EPWS))

For more information, please visit
www.rise.nu/www.rise.science.leidenuniv.nl
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Organisation, board and members

The RISE networks
aims to create an
inspiring community.

The RISE network is run on a voluntary
basis by female scientists of the Faculty
of Science.
The board (2015 – today) comprises
the two founding members:
Prof. dr. Miranda van Eck, Professor
in CardioVascular and Metabolic
Therapeutics at Leiden University.
Dr. Martina Vijver, Associate professor
Ecotoxicology at Leiden University.
Ernstjan van Doorn has been instrumental
as communications assistant to the board
from 2015-2016.
We currently have 58 members
(between sept 2015 – jan 2017) working
at the seven institutes at the Faculty of
Science, Leiden University. Members are
at junior postdoctoral level and beyond.
Board meetings are held on a regular
basis to plan events and discuss
policy issues.

Cooperation and coordination
During the start up period, we had
bi-monthly joint meetings with the
diversity officers of the Faculty to discuss
diversity issues at both Faculty and
University level. Meetings were also held
with the Faculty board. An important
outcome of one of these meetings was
the Faculty board’s commitment to
supporting RISE by promoting that future
generations of ASPASIA candidates use
their part of the stimulation money (i.e.,
not the personal content money) for
stimulation of the RISE network. Currently
however no decision or policy has been
developed by the Faculty on how to
implement this. In the next period RISE
will strive to negotiate on this.
Contacts initiated with other female
networks include LNVH (National female
professors’ network), DEWIS (of Delft
University), Vitaal (of the Leiden University
Medical Center), and POC Leiden (of the
Leiden BioScience Park).

The sculpture in front of the Gorleus Building
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Visibility

Our website www.rise.nu and www.rise.science.leidenuniv.nl is our main portal to
our activities and mission. The website also presents relevant scientific and media
news, and lists important achievements of our top female scientists.

The website also presents a direct online
subscription form. Being a member
makes that you will receive our newsletter
and that you will be added to our mailing
list. We use the online free application
of ‘Mailchimp’ for mailings. This enables
us to create separate mailing lists, use
templates, and monitor the rate of mailopenings. These functionalities are all
linked to the following e-mail address:
rise@science.leidenuniv.nl. This email
address is also available for enquiries.
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• We also have a mailbox at the entrance
of the Gorlaeus Building, near the
reception.
• Business cards have been distributed
among the members and amongst the
diversity office, the faculty board and the
personnel affairs office. The latter offers
one of these cards to every new female
scientist appointed at the Faculty of
Science.
• We prepared RISE powerpoint slides
that are presented during every new
introduction meeting for newly appointed
personnel at the Faculty (regularly
organised by the personnel affairs office).

• We officially announced the start of
RISE on 14 april 2015 at the diversity
symposium of the Faculty of Science
• In November 2016, we prepared and
printed a RISE banner, which is used on
various occasions.
Our network is featured on
several websites:
• Bioscience Park community https://
leidenbiosciencepark.nl/community/
networking-community
• LNVH http://www.lnvh.nl/site/
Networking/Academic-Networks
• Website listing all women networks
in the Netherlands
http://allevrouwennetwerken.nl/project/
rise-researchers-science-for-equality/
• We have had several mentions in
Dutch media, including Leids Dagblad
(31-05-2016 “Vrouwelijke Beta’s moeten
ondernemen”)

The work and importance of RISE is
highly acknowledged by the Faculty
board and scientific directors of institutes
within the Faculty of Science.
At the Faculty of Science, women,
especially in the higher scientific echelons,
are underrepresented. This is why we
want to improve the number of female
full professors and Tenure Trackers.
I strongly believe the women’s network
RISE is vital for the Faculty to become an
attractive workplace for all female talent
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Visibility

Co-founder Miranda van Eck:
“It was not until 1929 that Leiden
University appointed its first female
professor, Sophia Antoniades. The good
news is that the number of female
professors has increased since then, and
even further in recent years: while there
were only 6% female professors in 2000,
that percentage has increased to 16% in
2012 and 24% in 2016.
At the Leiden Faculty of Science the
percentage female professors has risen
from only 9% in 2015 to 12,8% in 2017.
Although a substantial rise was achieved
in the past two years the number of
female professors is still lagging behind as
compared to Leiden University as a whole
and the 12,8% is far from the quarter
that was agreed upon for 2010 at the EU
top in Lissabon in 2000. It is in particular
the flow to the assistant professor and
professor positions that is lagging behind.
This is the reason that Martina Vijver and
I initiated RISE, in 2015. Our activities are
financed through the combined ASPASIA
funds that Martina and I received from
the Dutch national science foundation
NWO. The ASPASIA programme aims to
promote the appointment of women in
higher scientific positions.
RISE offers women at the Faculty of
Science the opportunity to get into
contact with fellow female beta scientists.
It allows them to exchange ideas on
issues of common interest, such as
8

securing research funding, but also
dealing with diversity issues within the
Faculty. It turns out that this can be really
stimulating, personally as well as
professionally. However, we are more
than just a nice networking platform. We
also catalyse real change at the policy
level. We are working on important issues
such as extended appointments beyond
the maximum of 6 years for women who
are entitled to maternity leave as well as
output agreements for tenure trackers.
Oddly enough there are no standards
for these issues yet! Moreover, we are
making sure that diversity issues, such
as implicit bias, are continuously on the
agenda of the Faculty and University
board of directors. We are making
progress, but there is definitely room for
improvement.
With 58 active members, we now reach
nearly 60% of our potential target
audience. It would be great if we could
increase that percentage even further.
If we could move beyond discussions
on diversity, but perhaps also work on
scientific ideas together, across disciplines.
It can be very helpful if you know a
professor at another department on a
personal level. I am confident that our
network can be the engine to stimulate
interdisciplinary collaborative work in the
near future.”

Co-founder Martina Vijver:
“Diversity is an issue of increasing interest
at universities, our own Faculty included.
There are some initiatives focused
on female students and on female
professors. However, the intermediate
levels – from postdoc to associate
professor level – receive relatively little
attention. Yet these are the levels at
which many women drop out of scientific
careers.
We therefore made a conscious decision
to focus on all academic levels, but
especially on post doc to prof level. We
address Faculty policy and practices with
regard to things like hiring and evaluation
– but also other aspects of building an
academic career. Through our meetings
we aim to create a stimulating networking
environment, foster mentoring
relationships, and offer all kinds of
workshops for professional development.
Our members really seem to appreciate
this approach. Gaining new knowledge
and skills, but also just getting together
with other female scientists, sharing
experiences and ideas, can be incredibly
stimulating.

For many of our members it is an eyeopener, for instance, that a top-level
academic career can in fact be very well
combined with having children. It is these
kind of things that we have to show to
each other, to help our members build
the confidence that they can grow to top
functions.
Our future ambitions? We’d like to
organise an even wider range of
workshops, involving male and female
scientists. Ultimately, we’d like to
contribute to a Faculty environment
that is unbiased and fair with regard to
gender balance. Imagine if 25 to 30% of
all top scientists were women, imagine if
diversity became natural and mainstream
– that would be fantastic. We hope to
keep working towards that vision in a
constructive and friendly manner.
It’s a struggle sometimes, but at least at
RISE we make that struggle fun. We can
share negative experiences and laugh
about them, and brainstorm about ways
to bring about real change. It’s a positive
network, one that gives energy, and in
the end, improves scientific quality. Not
just at the individual level, but also within
the Faculty as a whole – I’m sure of it.”

A Tale of “O’ video Written and is narrated by
Dr. Rosabeth Moss Kanter, professor, Harvard
Business School, with Dr. Barry A. Stein.
A Trainer’s Toolchest release.
11

Diversity policy advice

Faculty level

University level

National level

The RISE-board has provided solicited
and unsolicited input to faculties diversity
ideas and issues.
• We have co-organised the diversity
symposium of the Faculty of Science
held on 14 April 2015, during which the
idea to establish a female network was
announced.
• We alerted the Faculty of the fact that
policy should be made with respect to
‘output agreements’ and extension of
output deadlines for pregnancy and
maternity leave of female tenure trackers
as well as PhD students and post docs
appointed by both male and female
tenure trackers
• Language use in several official
documents and regulations, in which
professors and employees were
consistently referred to as ‘he’. Upon our
request, this has been replaces with ‘he/
she’ in these instances.

Three of the RISE members, professor
Meijer, Professor Van Eck and Dr. Vijver,
take place in a task force that is initiating
the establishment of a Leiden University
women’s network. In this framework we
have had several meetings with the vice
rector Prof. Hester Bijl and the University’s
diversity officer, Isabel Hovingh. The
board of the University has recently
acknowledged the importance of such a
network and officially stated that women
networks play an indispensable role in the
implementation of Diversity and inclusivity
policy at Leiden University.

At the national level we have been
in close contact with several female
networks on issues of common interest.
Among other things, we have had
discussions with LNVH and DEWIS
about the flexibility in tenure track
appointments, particularly with respect
to dealing with pregnancy leave and how
that is accounted for within the ’output
agreements’ of a tenure tracker.
In this context we have stimulated our
members to sign a petition to reform the
Dutch tenure track policy.

Strength lies in differences,
not in similarities
A Tale of “O’ video Written and is narrated by
Dr. Rosabeth Moss Kanter, professor, Harvard
Business School, with Dr. Barry A. Stein.
A Trainer’s Toolchest release.

Stephen R. Covey
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Personnel monitoring results

In December 2017 the total number of
staff (paid by the university) at the Faculty
of Science were counted. Results on the
female percentages are given below
divided by job category, in fte.

Leiden University
Number of staff, May 16, 2017,
Executive Board / Executive Management.

Faculty of Science Results

Leiden University Results

Paid (in fte)

2012

2013

2014

2015

2016

Paid (in fte)

2012

2013

2014

2015

2016

Professor
Associate professor
Assistant professor
Lecturer
Researcher
Other staff
PhD student

69,0
38,4
70,2
9,0
155,5
0
351,1

68,1
41,4
63,1
12,3
162,2
0
361,6

66,8
44,1
73,3
16,5
180,1
0
376,3

73,0
44,9
79,8
23,9
180,7
0
411,8

76,4
48,1
82,3
22,6
176,4
415,0

Professor
Associate professor
Assistant professor
Lecturer
Researcher
Other staff
PhD student

226,7
121,3
349,4
166,4
281,9
1,8
652,7

229,8
136,1
368,2
208,1
296,4
1,8
699,8

232,4
144,6
417,3
235,7
321,5
1,8
725,3

239,6
149,7
467,3
237,7
318,6
2,8
767,3

247,2
150,5
499,8
282,4
353,1
2,0
769,5

Total
% Teachers (management agreement)

693,2
4,8%

708,7
6,7%

757,3
8,2%

814,2
10,8%

820,8
9,8%

Total
1800,2
% Teachers (management agreement) 19,3%

1940,3
22,1%

2078,6
22,9%

2183,0
21,7%

2304,6
23,9%

% Women

Richelle E. Goodrich

% Women

Professor (management agreement)
Associate professor
Assistant professor
Lecturer
Researcher
Other staff
PhD student

8,1%
23,8%
16,0%
31,6%
31,2%
0%
27,6%

7,3%
25,7%
19,7%
30,5%
30,5%
0%
27,7%

9,0%
27,0%
20,9%
24,6%
31,1%
0%
29,7%

11,2%
24,7%
28,3%
28,1%
26,1%
0%
30,9%

12,0%
27,2%
27,4%
32,8%
23,5%
0%
34,3%

Professor (management agreement)
Associate professor
Assistant professor
Lecturer
Researcher
Other staff
PhD student

19,7%
28,0%
37,7%
50,4%
43,9%
54,3%
43,5%

21,1%
30,4%
41,7%
54,1%
39,4%
54,3%
44,5%

23,3%
31,5%
44,4%
57,1%
39,4%
54,3%
45,9%

24,3%
31,6%
46,9%
56,1%
36,4%
58,7%
45,1%

24,9%
34,3%
45,2%
58,8%
38,2%
49,0%
46,9%

Total

25,1%

25,6%

27,1%

27,4%

28,8%

Total

39,1%

40,5%

42,3%

42,2%

43,5%
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There is strength in numbers,
yes, but even more so in
collective good will
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Diversity policy advice

To reduce gender biases,
acknowledge them
Debbie Chachra, Nature 2017

RISE members in action:
Elena Rossi, associate professor
at Leiden Observatory
“When I was hired six years ago, there
was only one other female faculty
member in my department. There were
around 25 male staff. At the beginning
I didn’t think this would be an issue,
but when I started my tenure track, I
realised that it was difficult to interact
with my colleagues, for instance at staff
meetings. They often seemed to have
different priorities, professionally as well
as personally.
When I had my first child, the department
was quite unprepared. There was no
protocol or strategy in place for cases
like mine. For instance, nobody had an
idea about what to do with my students
during my leave. There was no strategy
for how to decrease the workload of a
woman returning from maternity leave.
In the end, some good solutions were
found – but these required me to go
through the process of ‘complaining and
asking’, which requires a certain selfconfidence.
I founded a Diversity Committee in
2013. I started to meet with postdocs
and students to find out how they were
feeling about diversity issues. Around 200
people filled out a questionnaire. It turned
14

out that half of the female PhD students
felt out of place. It was clearly time to
educate both male and female students
and staff about diversity issues, such as
inclusivity, micro-aggression and implicit
bias. We held a workshop on these
topics, and two colloquia with influential
speakers. Most of the faculty attended.
Slowly things are beginning to improve.
We now have equipped breastpumping
rooms in two buildings, and we are
working on having a confidentiality
person within our department. But
most importantly, I get the feeling that
diversity is now on everyone’s radar.
We get support from male faculty. We
talk not just about hiring more women,
but also about how to hire new staff:
transparently, through open calls. All
these developments are time-consuming,
and I still wish we’d have more dialogue.
In that regard I think RISE is incredibly
helpful, and I’m sure its role will
continue to grow. It really helps to build
connections with other departments,
share information and experiences
and find new solutions. RISE could be
a movement. A platform for sharing
experiences, but also for making a
stronger voice. I am really convinced
of that.”

Daniela Kraft, associate professor
at the Leiden Institute of Physics
“Physics is traditionally a very maledominated discipline. Leiden is doing
relatively well in that regard: six of our
approximately 30 group leaders are
women, one of them is a professor. In
recent years things have certainly been
moving in the right direction, and more
women are being hired. They are actively
encouraged to apply when opportunities
arise.
I have a young child, and I feel that this
is taken into account at management
levels. A colleague took over my teaching
responsibilities when I was on maternity
leave. Also, I am very flexible in when
and where I work. If my child got sick,
for instance, it would be no problem if I
worked from home.
I am very happy to be part of RISE,
because it is really refreshing to spend
time with other female scientists. To
talk not just about diversity issues, but
also more in general, about how you
handle certain situations. And I think
RISE is playing an important role as a
lobby group, to bring about change in
departments that aren’t as diversityoriented as my own.

I have been involved in a really interesting
initiative at my department: a few years
ago, we started organizing information
days especially for high school girls. We
wanted to address the problem that
many of the girls don’t consider studying
physics. They feel that they won’t like
it or that “boys are so much better, I
could never match that.” Or, that you can
only become an academic afterwards.
At our Physics Ladies Days, we try to
change this impression: the girls follow
lectures and they conduct their own
experiments to experience first hand
what it is like to study physics. And in a
‘speed-dating’ setting they get a chance
to talk to female physicists about their
job. This way, they learn about the variety
of interesting and much more applied
jobs that you can take up afterwards.
Our graduates find jobs for instance as
radiation specialists at hospitals, or with
meteorological institutes.
To our astonishment, the first edition
attracted more than 100 girls. We’ve now
had three very successful editions and are
planning the next one already.

Questionnaires have shown that girls
really appreciate this approach: they
are pleasantly surprised about how
interesting and fun physics can be –
much more so than at school! – and how
relevant it is for society. This year, the first
batch of these girls entered university.
And believe it or not, we suddenly had
30% female students – almost twice our
average.
I also organize women’s lunches at our
department, every other month. So we’re
not just generating changes in the way
things are done – we’re also creating a
nicer and better work environment.
For everyone.”

A Tale of “O’ video Written and is narrated by
Dr. Rosabeth Moss Kanter, professor, Harvard
Business School, with Dr. Barry A. Stein.
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A Trainer’s Toolchest release.

An overview of RISE
events in 2015-2017

In the period 2015 to 2017, a variety of events were organized
in the context of RISE. The list below summarises some of
the highlights among these activities. Please visit our website
http://rise.nu for updated information on past and
upcoming events.

April 14th 2015: Leiden University
Symposium on Diversity and
Inclusiveness

This symposium marked the launch of the
Leiden University Faculty of Science action
plan ‘Diversity and inclusivity’ by Faculty
of Science Dean Prof. Dr. Geert de Snoo.
The action plan describes the steps that
the Faculty will take in this context, for
instance making extra funding available
for appointing female professors, and
committing to a 20% minimum of female
scientists in tenure track positions.
Keynote speaker was Thomas Brage,
Director of Education at the Physics
Institute of Lund University, Sweden,
who shared his extensive experience in
implementing diversity and inclusivity
policies.
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He outlined the view that a diverse
and inclusive teaching and research
environment increases excellence,
encourages innovation and scientific
progress, and stimulates the sense
of belonging, strengthening the
organization – and that this requires a
cultural change and full support from the
Faculty management.
At this symposium, Prof. dr. Miranda van
Eck and Dr. Martina Vijver presented their
plans to launch a Faculty-level female
scientists’ network. The symposium
also provided a platform to learn about
existing diversity and inclusivity initiatives
at the Faculty of Science, and to share
ideas on the topic.
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Our supporters

Prof. Geert de Snoo
Dean of the Faculty of Science

Prof. dr. Han de Winde
Vice-dean Faculty of Science

“At the Faculty of Science, women,
especially in the higher scientific echelons,
are underrepresented. This is why we
want to improve the number of female
full professors and Tenure Trackers. I
strongly believe the women’s network
RISE is vital for the Faculty to become an
attractive workplace for all female talent.”

“As vice-dean of the Faculty of Science I
carry responsibility for all our education
programs. While student numbers are
steadily growing, a rapidly increasing
number of our students is female. The
women-in-science network RISE shows
our female students that a career in
science is as well possible for them as for
their male fellow students. It is extremely
important for science to improve the
gender balance. The RISE network
provides female students with clear
role models, helping them rise to the
occasion!”

Prof. dr. Eric Eliel
Scientific director Leiden
Institute of Physics
“Leiden Science, where the Web
of Scientific Discovery, Excellence
and Innovation is woven with equal
opportunity for men and women.”
Prof. dr. Herman Spaink
Scientific director Institute
Biology Leiden
“At the beautiful Faculty of Science in
Leiden, the RISE network will strive for
further improvement and guidance
towards higher standards of gender
equality, a commodity which is also highly
needed at Dutch universities in general.”

Diversity is not only about bringing
different perspectives to the table.
Simply adding social diversity to a
group makes people believe that
differences of perspective might exist
among them and that belief makes
people change their behaviour.
Deborah McNamara 2016. Title: How diversity makes us smarter

18

21

Events
September 11th 2015:
RISE launched

September 24th 2015:
Start up meeting / networking

Participants: >100 male and
female scientists
Organisers: RISE board
Location: Rapenburg
Time: 15:00-16:00

Participants: 40 female scientists
Organisers: RISE board
Location: De Stal
Time: 15:00-17:30

RISE was officially launched during the
oration ceremony of professor Miranda
van Eck (see text box). In her oration,
she drew attention to the facts that in
particular the flow of talent from assistant
to associate professor, and especially
to professor, is lagging behind. She
said this was the main reason for the
development of RISE. At the end of her
speech Miranda proudly revealed the
new RISE logo. With a warm applause the
RISE network was embraced. During the
reception afterwards there was a lot of
enthusiasm, shared ideas, and support
for the network.
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Topics discussed included:
• Expectations of the network. The
attendees indicated the following points
of interest: 1) To find role models and
mentors, 2) To meet others and establish
new connections, 3) To explore potential
strategies to address the gender disbalance within our Faculty of Science,
and 4) To explore ways to establish an
effective working relationship with the
Faculty Board
• Target group of the network. It became
clear that there was a wide interest in
RISE, its aims and activities among a
broad audience surrounding the Faculty
of Science. Not just female higher-level

scientists, but also diversity officers
and other support and management
personnel of the Faculty of Science
higher-level staff working in education,
and PhD students were interested in
membership. We very much appreciate
the enthusiasm of all female personnel
who want to support or join us. We
decided, however, that members need
to be part of the Faculty of Science of
the Leiden University, and RISE will focus
primarily on the postdoc up to professor
level. All others can support us and get
our minutes and e-mails. Workshops are
primarily aimed for higher-level female
scientists. Annual meetings will be open
to all supporters (for instance female
PhD students, education and/or diversity
office staff, collaborating scientists
and for dedicated meetings also male
colleagues).
• The number of meetings held annually:
We decided that four meetings will be
organised per year. The format and
topics of meetings vary widely and
include: networking luncheons and
seminars; workshops aimed at personal
and professional development; and an
annual symposium (male staff is invited
to participate). Upon request, throughout
the year RISE will: facilitate intervision
groups and mentoring activities; and

organise internal peer review of grant
proposals. We could also consider to
assist in other events that focus on female
scientists, such as Ladies in Physics day,
and so on.
• Active participation of members: The
board currently exists of Miranda van
Eck and Martina Vijver, however we
are always searching for more active
participants. So if you would like to be
an active member please send us an
e-mail indicating how you would like to
contribute.

RISE was officially launched
during the oration ceremony
of professor Miranda van Eck
21

Events

Participants got an
opportunity to discuss
obstacles as experienced
in developing personal
authority, leading to
tailor-made advice
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February 4th 2016: Workshop Personal
Authority

February 25th 2016: Interactive
presentation career planning using
research funding

March 8th 2016: Photo project ‘Room
for women’

June 2nd 2016: Interactive
workshop Female Scientists and
Entrepreneurship

Participants: 9 female scientists
Organisers: RISE and Eva
Wiltingh BV
Location: Lorentz centre
Time: 10:00-14:00

Participants: 28 female scientists,
4 male scientists
Organisers: RISE and dr. Aletta
Debernardi
Location: Science club
Time: 14:30-16:30

On International Women’s Day 2016, the
portrait photos of ten female Science
professors amongst 89 female professors
of Leiden University were unveiled at the
Senate Chamber of the Leiden Academy
Building. The portraits remained on
display for one month, and can still be
viewed on the RISE website.

Participants: 30 participants ranging
from scientists (from students to profs:
LU, LUMC and TUDelft) and CEO or
top managers of the companies of the
BioScience Park
Organisers: RISE & TheNextWomen
(http://www.thenextwomen.nl/about/)
Location: Faculty Club
Time: 15:30-20:00

A workshop on personal and professional
development especially for women
was given by Eva Wiltingh’s team. The
focus was on Personal Authority. During
this workshop the notion of ‘authority’
was addressed. On an individual basis,
participants got an opportunity to discuss
obstacles as experienced in developing
personal authority, leading to tailor-made
advice on how to effectively deal with
these obstacles.
This interactive workshop featured
reflective as well as practical elements. In
subgroups discussions were held, based
onfeedback from trainers and fellow
participants

This workshop was held under leadership
of dr. Aletta Debernardi. Topics discussed
included:
• Alpha leadership versus beta leadership
• What do I need to reach professorship/
scientific leadership?
• Which research funding is out there?
• How do I plan research funding for my
career?
• Which qualities do I need for my
continued development?
• How and where can I get help?

Additional information: http://rise.
nu/2016/03/09/portraits-of-10-femalescience-professors-unveiled

We offered group sessions with ambitious
scientists, entrepreneurs, professionals,
and experts on entrepreneurship.
Beginning entrepreneurs and interested
scientists got the opportunity to
ask questions and gain advice from
experienced entrepreneurs.
TheNextWomen offers a unique
ecosystem and enlarges the engagement,
influence, and impact of female startup
founders, business leaders, and investors.

It is a challengers platform for female
high potentials with ambition, optimism,
and persistence. As a member of
TheNextWomen you will get access to
all the knowledge and tools you need to
boost your capital and network.
As speakers we invited TheNextWomen
Founder Simone Brummelhuis , Prof. dr.
Jacqueline Meulman - Project leader
of the LeidenUniv-IBM/SPSS, Dr. Nettie
Buitelaar - Chief Business Officer at
BiosanaPharma BV, and Dr. Melanie
Rieback - Founder of Radically Open
Security. Three participants also received
feedback on their ideas and potential
future steps.
Two articles were published on this event:
in Leidsch Dagblad on June 1st 2016, and
in Leiden University news on June 2nd
2016.
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November 24th 2016: Workshop
Moms @ Work: Ditch the balance
and get the flow

Participants: 19 female scientists
Organiser: RISE and Moms&More
(Nikolien Martina)
Location: Lorentz centre
Time: 15.30 - 17.00
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February 10th 2017: Breakfast session

Making ambitious
moms happy again with
themselves and their lives!
When you experience a new phase in
your life as a mother, it has an immediate
effect on you, both at home and at work.
You realise that life is no longer as it used
to be. Your priorities change, you juggle
a multitude of tasks, and others seem to
need you all the time. Afraid as you are
to disappoint others, to be judged not
good enough, and not to be appreciated
enough, you find it very hard to set
your boundaries and say ‘no’. If you let
things drift, it harms your family, your
relationship, your work and foremost
yourself. Nikolien of Moms&More
addressed how to deal with those issues.
She offered all participants a one-on-one
Skype meeting to discuss their personal
balance issues, as well as one hour
coaching for free.

Participants: 9 female scientists
Organiser: RISE
This event was organized to celebrate the
100th anniversary of female professorship
in the Netherlands: in 2017, it is exactly
100 years ago that Johanna Westerdijk
was appointed professor. In this context,
the Dutch Ministry of Education, Culture
and Science has made available funds to
appoint 100 extra female professors in
2017. These professors receive an extra
premium of 10,000 euros per year for five
years. Is this an adequate impulse? And
is a Westerdijk professorship something
to be proud of, or is it perceived as a
stigma – as a label that you are not
good enough to obtain a regular
professorship? We discussed these issues
during this breakfast session.

issues, and that it might accelerate the
process of getting more women in higher
positions. Some called for increased
awareness raising on why women have
a disadvantage. Presentations on issues
like implicit bias and imposter syndrome
could help in this regard. The Leiden
Observatory is organising events in this
context already.
Martina Vijver, Miranda van Eck and
Annemarie Meijer elaborated on their
involvement in discussions about the
launch of a University-wide women’s
network. This will aim to be an umbrella
platform for faculty-level women’s
networks and act as an acknowledged
partner for the University board providing
solicited and unsolicited advice. This is
expected to help in policy making.
Participants also discussed strategies to
bring gender diversity on the agenda
within the various departments and gain
more Faculty support, as well as potential
new events, including a Science Diversity
Symposium.

Opinions varied on the Westerdijk
professorships. Some participants felt
that this label is something to be proud
of, that it draws attention to gender
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There is nothing more
wonderful than being a scientist

March 1 2017: RISE in Japan

Marie Curie

www.rise.nu
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Dr. Aletta Debernardi, member of RISE,
was invited to give a workshop on gender
balance at Kyoto University (https://
www.kura.kyoto-u.ac.jp/event/85). Kyoto
was eager to learn from best practices
of Dutch universities. The universities
in Japan are struggling with attracting
female students, with the largely male
workforce at higher university positions
and with women leaving research
when they have children. The Japanese
government is now pushing to get and
keep more women into the labour force
in the hope of increasing Japan’s growth
potential; the results are now felt at the
universities.
Aletta presented ‘Struggle for gender
balance at universities; lessons from
The Netherlands’. Several slides in
the presentation addressed bottomup initiatives such as Athena’s Angels
(athenasangels.nl) and RISE. Practical

examples of the workshops organised
for scientific staff by RISE were very
well received. After the presentation, a
roundtable discussion and a network
lunch took place with challenging open
discussions. One of the male managers,
for instance, said that women are not
interested in management jobs such as
scientific director. But after discussing
some more details it turned out that the
majority of the Japanese male scientists
are not interested in or up to the job
either. The only difference is that female
scientists feel like they do not have a
choice in Japan, especially if they have
children, as they are not expected to
do this kind of work. The workshop was
a success and the first steps in raising
awareness were made at Kyoto University,
based on the examples of empowerment
of women and awareness at universities
in The Netherlands.

June 27th 2017: Presentation: ‘On the
journey of scientific publishing’

Dr. Lan Song of Elsevier gave a
presentation on the journey of scientific
publishing; around 30 early-career
scientists attended this meeting. Dr. Lan
Song covered topics including: how to
avoid desk rejection, and tips for writing
scientific articles; the value of peer review,
and your own role in this; and insight into
how Elsevier identifies potential editorial
candidates and how you can be involved
in international journals.
The presentation was followed by a
question-and-answer session with Dr.
Lan Song. The event was met with great
interest and enthusiasm. A representative
from the University library was also
present, and indicated that she would
compile a list of open-access journals for
which Leiden University pays the costs
of publishing a study. A link to more
information on open access publishing is
now available on the RISE website (http://
rise.nu/2017/08/16/opportunity-publishyour-articles-open-access-for-free-or-atreduced-costs/).
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Financial balance

RISE is financially supported by
NWO ASPASIA premia awarded to
Prof. dr. Miranda van Eck and
Dr. Martina Vijver.

NWO ASPASIA
to Van Eck and Vijver
2017

Biannual report
Text, interviews
Design format
Printing (30)

IBOW debiteur algem

Nienke Beintema
From Jane

How to get published event
2016

1.000,00
1633,50
715,48
200,00

Workshop Moms and More

Nikolien Martina

363,00

Workshop Personal Authority

Eva Wiltingh BV

2.500,65

Printing

Design RISE-logo
Website RISE
Total
In cash
Annually 60 euros is paid for the
website domain
www.rise.nu<http://www.rise.nu
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Barbara McClintock, cytogeneticist and winner of the 1983 Nobel Prize in Physiology or Medicine

108,75

Workshop NextWomen
2015

-55.340,00

If you know you are on the
right track, if you have this inner
knowledge, then nobody can turn
you off... no matter what they say.

1.466,74
Creja ontwerpen BV
Laurette Levi

556,60
1.815,00
7.859,07
-47.480,93

Design www.fromjane.nl
Print www.printerpro.nl
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The RISE silhouettes
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